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EXHIBIT IV 
 
 
 

VEHICLE LEASE AGREEMENT 
(FOR PROVIDING OF VEHICLES BY SUMTER COUNTY BOARD OF COUNTY 

COMMISSIONERS TO RIDE RIGHT FOR USE IN PROVIDING OF 
TRANSPORTATION SERVICES) 

 
THIS VEHICLE LEASE AGREEMENT (“Agreement”) is made effective October 1, 
2011 by and between SUMTER COUNTY BOARD OF COUNTY 
COMMISSIONERS ( hereafter “COUNTY”), whose principal offices are located at 
7375 Powell Road, Suite 140, Wildwood, Florida 34785 
 

and 
 
RIDE RIGHT , LLC(hereafter “OPERATOR”), whose principal offices are located at 
16 Hawk Ridge Drive, Lake Saint. Louis, Mo 63367 
 

WHEREAS, in 2011, the COUNTY issued Request for Proposal # 006-0-
2011/AT (the RFP) requesting a third party to provide for and in behalf of the 
COUNTY transportation services.  The OPERATOR was the successful bidder for 
this RFP. 
 

WHEREAS, on or about October 1, 2011, the COUNTY and the OPERATOR 
entered into a Standard Operator Contract (“Contract”) pursuant to which the 
OPERATOR was to provide for in behalf of the COUNTY transportation services.  
 

WHEREAS, the RFP provided in Section 5, Scope of Work, that the 
OPERATOR would have available to use the COUNTY transit vehicles necessary 
for the services.  The OPERATOR must provide vehicle insurance.  The COUNTY 
will retain ownership of its vehicles and continue to provide preventative 
maintenance for the vehicles listed on inventory, Attachment “A” throughout the 
contract period.  The initial contract is for a three (3) year-period with two (2), one 
(1) year optional extensions. 
 

WHEREAS, the parties wish to enter into this Agreement to provide for the use 
of all the vehicles by the OPERATOR. 
 

NOW, THEREFORE, in consideration of the provisions herein set forth, the 
parties do hereby agree as follows: 

 
1. RECITALS.  The Recitals set forth above are hereby incorporated into this 
Agreement. 

 
2. DEFINITIONS.  Unless defined in this Agreement, capitalized terms 
contained herein shall have the meanings set forth in the executed Standard 
OPERATOR “Contract” or the RFP, as the case may be. 
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3. LEASE OF VEHICLES. Pursuant to the terms and conditions of this 
Agreement, the COUNTY has and will provide to the OPERATOR delivery 
and use of the vehicles for use by the OPERATOR in providing the services. 

 
4. TERM.  This Agreement is effective as of the Effective Date herein, and 
subject to termination as hereinafter set forth, shall be for a period coinciding 
with the terms of the Contract, including any options to extend as may be 
provided.  The parties understand that the Contract currently expires on 
September 30, 2014.   This Agreement may in any event be terminated by 
either party by giving ninety (90) days written notice of said termination or any 
other of the “Termination Conditions” listed in the Contract. 
 
5. RENTAL.  For each vehicle so provided by the COUNTY hereunder, the 
OPERATOR shall pay to the COUNTY the annual rental of One Dollar ($1.00) 
each due to the COUNTY on October 1st of each Contract year. 
 
6. TITLE.  Title to the vehicles shall remain with the COUNTY at all times, 
and the OPERATOR shall have no right, title or interest therein except the 
possessory rights expressly set forth in this Agreement. 

 
7. USE AND MAINTENANCE OF VEHICLES.  The OPERATOR agrees as 
follows with respect to the vehicles that it uses hereunder: 
A.   The OPERATOR agrees to, at all times, keep the vehicles free and 

clear of any and all claims, liens and encumbrances, and shall, at its 
sole expense, protect and defend COUNTY’s title to the vehicles and 
right of possession against all others.  This Agreement is intended to 
be an agreement for use of the vehicles only and is not and shall not 
be deemed a sale and security agreement, conditional sale contract, or 
other such instrument of conveyance.  The OPERATOR will operate 
the vehicles to serve the best interest and welfare of the COUNTY and 
the public. 

B. The OPERATOR will maintain the vehicles at a high level of 
cleanliness, safety and mechanical soundness under the required 
maintenance procedures.  The COUNTY and/or Federal Transit 
Administration shall have the right to conduct periodic maintenance 
inspections for the purpose of confirming the existence, condition, and 
the proper maintenance of the vehicles. 

C. The OPERATOR shall pay for all costs of repair to the vehicles for 
damage collision, vandalism, misuse, or any other cause other than 
normal maintenance, which occur while vehicles are in the possession 
of the OPERATOR or its employees or agents, excluding normal 
mechanical maintenance problems, or damage resulting from improper 
vehicle maintenance.  The OPERATOR shall complete repairs for any 
such damage within 30 days of occurrence.  The COUNTY shall be 
responsible for all costs of repair to vehicles from damage from any 
cause occurring while such vehicle is in the possession of the 
COUNTY or its employees or agents (other than the OPERATOR). 
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D.    Vehicles will not be removed from service prior to a minimum ten (10) 
years and/or 200,000 miles for Small Cutaways, twelve (12) years 
and/or 250,000 miles for standard cutaways, eight (8) years and/or 
150,000 miles for Mini-Vans unless mutually agreed upon in writing by 
the parties. 

E. The OPERATOR shall use the vehicles solely to provide the 
Paratransit and Deviated Fixed-Route service to older adults and 
people with disabilities, the vehicles may be used by other county 
residents only after the needs of these individuals have been met, and 
for no other purposes whatsoever, unless expressly authorized in 
writing by the COUNTY. 

F. The OPERATOR shall maintain the vehicles in good repair, condition 
and working order.  Maintenance shall include daily interior and at the 
minimum weekly exterior cleaning.  The OPERATOR shall not be 
responsible for the depreciation resulting from the authorized use 
thereof.  The OPERATOR shall make no addition, alterations, removal 
or attachment to the vehicles unless approved in writing in advance by 
the COUNTY. 

G. The OPERATOR shall assure each vehicle is operated only by a fully 
qualified, competent, licensed driver.  OPERATOR shall require each 
driver to have a good driving record and to operate with all due care 
and diligence to prevent loss and damage of any nature.  All costs 
associated with operations of the vehicles shall be borne solely by the 
OPERATOR. 

H. OPERATOR agrees not to tamper with or disable the odometer, hub 
meter or hour meter or 24/7 video equipment of the vehicles (if any) 
during the term of this Agreement and to notify the COUNTY 
immediately upon the failure of one of these components during the 
term of this Agreement. 

I. Upon the expiration or termination of this Agreement, the OPERATOR 
will return the vehicles to the COUNTY in the same condition they were 
in when delivered to the OPERATOR, subject to reasonable wear and 
tear. 

 
8. INDEMNITY AND RISK OF LOSS: 

A. Indemnification:  OPERATOR shall indemnify and hold the COUNTY 
harmless against and from any and all liability, damages, claims, 
actions or causes of actions (“liabilities”) arising out of the use by the 
OPERATOR of the vehicles, including but not limited to, liabilities 
whether resulting from or in the nature of contract, tort, strict breach or 
warranty, and whether involving personal injury, property damage or 
death or otherwise, regardless of whether such damages, claims 
actions or causes of action are the result of negligence by 
OPERATOR.  In the event the COUNTY shall receive any insurance 
payment or settlement under insurance policies obtained by 
OPERATOR in connection with the forgoing, the OPERATOR shall be 
entitled to credit therefore.  This indemnification shall also include all 
costs and expenses of whatever nature, including reasonable attorney 
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fees incurred out of court, in the trial court, on appeal or in bankruptcy 
or administrative proceedings, to the extent that such cost, expenses 
and fees are not necessitated by the COUNTY’s negligent actions.  
The provision of this Section shall survive the expiration or termination 
of this Agreement. 

 
B. Risk and Loss.  OPERATOR assumes the entire risk of loss, from any 

and every cause whatsoever, of the vehicles in the event of loss which 
shall be determined by the COUNTY in COUNTY’s sole discretion.  
OPERATOR shall be responsible for repairing all damage to the 
vehicles while in their possession. 

 
C.    In cases OPERATOR shall fail to repair, replace or pay for the 

vehicles, the COUNTY may repair or replace each vehicle so damaged 
at the COUNTY’s expense and the COUNTY may charge all amounts 
so incurred by the COUNTY as additional rental which shall be 
deducted from the OPERATORs monthly invoice to the COUNTY.  
After compliance with the foregoing to the COUNTY’s satisfaction, and 
provided the OPERATOR is not in default under this Agreement, 
OPERATOR shall be subrogated to the COUNTY’s rights with respect 
to any insurance policies or claims for reimbursement by others. 

 
9. REPORTING DOCUMENTS.  The OPERATOR shall submit to the COUNTY 
monthly audit reports reflecting actual revenue miles, actual vehicle miles, damage 
repair reports, fuel usage reports and any other such reports the COUNTY may 
require.  The COUNTY reserves the right to conduct field audits of vehicles and 
daily inspection sheets to determine compliance. 

 
10.      DELIVERY OF VEHICLES.  OPERATOR shall be responsible for all phases of 

the delivery and return of the vehicles under this Agreement from/to the COUNTY.  
At least forty-five (45) days prior to any expiration or termination of this Lease, the 
parties shall conduct a joint inspection of the vehicles to identify mutually-agreed 
upon defects needing repair prior to return of the vehicles to the COUNTY.  All 
mutually-agreed upon defects will be identified in writing.  OPERATOR shall repair 
all agreed-upon defects prior to the effective date of termination of this Lease.  The 
parties shall conduct a final inspection of the vehicles the day before the effective 
date of termination.  In the event OPERATOR has completed the mutually-agreed 
upon repair for any vehicle, the COUNTY shall accept the vehicle “as is” and the 
OPERATOR shall no longer be responsible for the repair or replacement of the 
vehicle. 

 
11.      MAINTENANCE OF VEHICLES.  The COUNTY shall be responsible for all 

routine, preventative, and major repairs to the vehicles under this Agreement.  The 
OPERATOR will be notified in a timely manner of the scheduled preventative 
maintenance (PM) for each vehicle.  It will be the responsibility of the OPERATOR 
for the delivery and pickup of the vehicles scheduled for PM’s at the Public Works 
Department located at 319 E. Anderson Ave., Bushnell, FL  33513. 
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COUNTY Provided Maintenance and Repair.  The COUNTY will maintain all 
vehicles utilized by the OPERATOR in support of this Agreement.  The COUNTY 
will perform service and repairs in accordance with the following standards. 
Repairs shall include major repairs unless a vehicle has exceeded its allowable 
mileage under customary industry standards, in which case COUNTY shall not be 
required to make major repairs.  COUNTY shall not be responsible to repair 
damage to vehicles caused by accident or vandalism which occurs while the 
vehicles are in the possession and control of OPERATOR.  The COUNTY will 
specifically provide the services listed below: 
 

Ø Purchase of parts for any vehicle repairs. 
Ø Purchase of tires, fluids and batteries. 
Ø Purchase of any shop tools and equipment. 
Ø Purchase of first aid kits, spill kits, fire extinguishers and warning 

triangles for new vehicles with replacement of such items being the 
responsibility of the OPERATOR. 

Ø Recertification of fire extinguishers. 
Ø Provision of towing services. 
Ø Pay for fluid or environmental disposal fees. 
Ø Outside services related to vehicle maintenance or cosmetic damage 

occurring prior to the effective date of the Agreement, and for which the 
COUNTY is otherwise responsible. 

Ø Update MSDS sheets. 
Ø Prepare maintenance reports. 
Ø Perform maintenance duties related to road calls in coordination with 

OPERATOR. 
Ø Provide reports directly related to vehicle maintenance. 
Ø Repair inoperable interior and exterior lights, doors and latching devices, 

wheel chair lifts, seat belts and securing devices, horn and all standard 
safety features such as hazard flashers. 

Ø Repair all broken mirrors, windows, and body damage. 
Ø Repair broken seats and upholstery. 
Ø Repair vehicle leaks and defects in exhaust system. 
Ø Perform preventative maintenance every 7,500 miles. 
Ø Perform oil changes every 15,000 miles. 
Ø Keep complete vehicle maintenance records for each vehicle. 
Ø Provide and affix COUNTY decals.  Other OPERATOR requested decals 

or lettering, must be approved by COUNTY and paid for by OPERATOR. 
Ø Paint vehicle numbers. 
 

12. DEFAULT. 
If OPERATOR shall fail to perform any obligations or covenant herein and 
such default continues for ten (10) days after written notice thereof to 
OPERATOR by the COUNTY, such event shall constitute an event for default 
hereunder, and to the extent permitted by applicable law, the COUNTY shall 
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have the right to immediately exercise termination of this Agreement, and 
demand the immediate return of all vehicles subject to this Agreement to the 
COUNTY facility located at 319 E. Anderson Ave., Bushnell, FL 33513, or to 
an alternate location that the OPERATOR and the COUNTY may agree upon.  
All vehicles shall be returned in the condition provided for in this Agreement.   

 
 
13. INSURANCE 

OPERATOR shall, at all times, carry General Liability, Auto Physical Damage 
(as specified by County per vehicle), Auto Liability and Worker’s 
Compensation Insurance pursuant to the insurance requirements in RFP # 
006-0-2011/AT, naming Board as an additional insured in each such policy 
and also provide an Endorsement for Waiver of Subrogation on General 
Liability and Auto Liability.  OPERATOR will be responsible for payment of all 
deductibles. 

 
14  ASSIGNMENT. 

OPERATOR may not assign or transfer any of its rights or obligations under 
this Agreement, or sublet the vehicles to another party, without prior written 
consent of the COUNTY.  If the COUNTY consents to such an agreement, 
the OPERATOR will continue to remain liable for performance under this 
Agreement. 

 
15.  TERMINATION OF AGREEMENT. 

Notwithstanding anything herein to the contrary, the COUNTY may, at its sole 
option, terminate this Agreement prior to its expiration by giving ninety (90) 
days written notice to the OPERATOR.  In such case, the OPERATOR shall 
on or before the end of said ninety (90)-day period return the vehicles to the 
COUNTY facility located at 319 E. Anderson Ave., Bushnell, FL 33513, or to 
an alternate location that the OPERATOR and the COUNTY may agree upon, 
all in condition as provided for in this Agreement.  This Agreement may be 
terminated if any of the “Termination Conditions” listed in the Contract are 
met. 

 
16.  MISCELLANEOUS PROVISIONS. 

A. If the COUNTY waives or delays enforcing any of its rights under this 
Agreement, it will not affect the COUNTY’s ability to enforce its rights 
afterward. 

 
B. Notices under this Agreement must be in writing, properly addressed, 

and mailed U.S. Mail, certified return receipt requested and will be 
effective upon receipt. 

 
C. This Agreement shall constitute the entire agreement between the 

parties and may not be changed except by an instrument in writing, 
signed by both parties. 

 
D. The laws of the State of Florida govern this Agreement. 
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17.  WARRANTIES. 

The OPERATOR acknowledges that the COUNTY is not the manufacturer, 
the agent of the manufacturer, or the distributor of the vehicles hereunder.  
The COUNTY makes no warranty or representation, express or implied, as to 
the fitness, safeness, design, merchantability, condition, quality, capacity or 
workmanship of the vehicles nor any warranty that the vehicles will satisfy the 
requirements of any law or contract specification, and as between 
OPERATOR and COUNTY, the OPERATOR agrees to bear all such risks at 
its sole risk and expense.  The OPERATOR specifically waives its rights to 
make claim against the COUNTY for any vehicle for breach or any warranty 
of any kind whatsoever and as to the COUNTY, OPERATOR leases the 
vehicles “as is”.  In no event shall the COUNTY be liable for special, 
incidental, or consequential damages whatsoever or howsoever causes. 

 
18.  FORCE MAJEURE AND NO CONSEQUENTIAL DAMAGES. 

The COUNTY shall not be liable for any failure or delay in delivery of any 
vehicle or for any failure to perform any provision thereof, resulting from fire or 
other casualty, riot, strike or other labor difficulty, governmental regulation or 
restriction or any cause beyond OPERATOR’s control.  In no event shall the 
COUNTY be liable for any inconveniences, loss of profits, or any other 
consequential, incidental or special damages resulting from any defects or 
any theft, damage, loss or failure of any asset, and there shall not be any 
abatement of off set of monthly charges because of the same. 

 
19.   SOVEREIGN IMMUNITY. 

The parties are aware and understand that the COUNTY as a public entity, is 
entitled to the benefits of sovereign immunity, in accordance with Florida Law, 
and nothing contained in this Agreement shall constitute any decision or 
statement by the COUNTY that it waives or attempts to waive any of its rights 
or privileges under sovereign immunity. 

 
20.  ADDITIONAL REPLACEMENT VEHICLES. 

This Agreement applies to all the vehicles described in Exhibit “A” attached 
hereto.  In the event the COUNTY should provide to the OPERATOR other 
vehicles in replacement of the current fleet, the COUNTY will have the right to 
have those replacement vehicles also subject to this Agreement and the 
parties will execute an appropriate addendum to this Agreement identifying 
those other vehicles.  The OPERATOR will assist the COUNTY in 
determining future requirements for vehicles that may be procured under 
Federal Transit Administration (FTA) or other agency grant programs. 

 
21.  STATUS OF CONTRACT/CROSS DEFAULT. 

To the extent not conflicting with this Agreement, terms and provisions 
contained in the Contract will apply to this Agreement.  A default under this 
Agreement will constitute a default under the Contract, and a default under 
the Contract will cause a default under this Agreement. 
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22.  COMPLETE AGREEMENT. 
This Agreement constitutes the complete Agreement between the parties 
hereto and incorporates all prior discussions and representations.  No 
amendment or modification of this Agreement will be effective without a 
document in writing signed by both parties hereto.  Neither party is entitled to 
rely upon oral statements or oral agreements by any other party. 

 
 
 
 
OPERATOR: 
Ride Right,LLC                                              Sumter County Board of County Commissioners 
 
 
 
________________________________ __________________________________ 
Title:  Alaina Macia                                            Title:  Don Burgess 
        President and CEO                                            Chairman 
 
 

 
(SEAL) 
 
 
 
Attest: Gloria Hayward 
Clerk of court 
 
 

___________________________                     __________________________________ 
Witness      Deputy Clerk 
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EXHIBIT IV 
 

VEHICLE LEASE 
ATTACHMENT 1  

 
             

    
VEHICLE INVENTORY 

SUMTER 
COUNTY 
TRANSIT 

  
  
Total Vehicles: 
 

 27  

SCT MAKE/YE
AR 

VEHICLE 
ID  DOT   Non 

Amb 
Current      
Mileage Bus   Rplmt LIFT Fuel Tag 

COUNTY 
ID 
NUMBER 

SOURCE   # PAX PAX   Length   Year WIDT
H   Number 

157 
FORD  
2004        
SEC 5310 

1FDXE45
S94HA36
435 

93562 12 2 188,788 24 G 2011 32.75 
(1) G 216633 

158 
FORD  
2004        
SEC 5310 

1FDXE45
S04HA36
436 

93559 12 2 180,995 24 G 2011 33 (1) G 216632 

159 
FORD  
2004        
SEC 5310 

1FDXE45
S84HA21
523 

93560 12 2 198,195 24 G 2011 32 (1) G 216631 

160 
FORD  
2004        
SEC 5310 

1FDXE45
SX4HA36
427 

93561 12/14 2/1 167,573 24 G 2011 32 (1) G 216630 

161 FORD  
2004 CTD 

1FDXE45
S84HA27
483 

N/A 
16/14/
12/10/

8 

1/2/3/4
/5 179,021 26 G 2011 33.25 

(1) G 216635 

168 
CHEVY 
2006  
CTD 

1GBE4V1
G96F406
436 

N/A 12 2 134,278 24 G 2013 33.75 
(1) G 230516 

169 
CHEVY 
2006     
SEC 5310 

1GBE5V1
G06F411
621 

90524 18 2 107,555 28 G 2013 31.5 
(2) G 230524 

179 
CHEVY 
2007   
SEC 5310 

1GBE4V1
2X7F404
510 

90552 16 2 135,266 28 G 2015 33 (2) D TA3619 

180 
CHEVY 
2007   
SEC 5310 

1GBE4V1
257F4046
42 

90553 16 2 115,715 28 G 2015 33.5 
(2) D TA1783 

181 
CHEVY 
2007   
SEC 5310 

1GBE4V1
2X7F404
572 

90554 16 2 137,625 28 G 2015 33.5 
(2) D TA1782 

184 
CHEVY 
2007   
SEC 5310 

1GBE4V1
217F4044
44 

90556 16 2 127,104 28 G 2015 33.75 
(2) D TA3622 

185 
CHEVY 
2006     
SEC 5310 

1GBE4V1
267F4045
53 

90557 16 2 96,322 28 G 2013 33.5 
(2) D TA3626 

186 
Chevy 
2006  
SEC 5316 

1GBJG31
U271133
905 

N/A 6 2 123,391 23 G 2013 32.75 
(2) G TA3627 

196 
Chev 
2008 
MiniVan  
SEC 5310 

1GBDV13
WX8D161
084 

90594 5 2 38,704  G 2015 32.75 
(2) G 220314 

197 
Chevy 
2008   
SEC 5310 

1GBJG31
KX81214
697 

91501 6 2 76,340 23 G 2015 32.75 
(2) G TB0920 
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198 
Chevy 
2008   
SEC 5310 

1GBJG31
K381215
156 

91500 6 2 66,047 23 G 2015 32.75 
(2) G TB0922 

199 
Chevy 
2008   
SEC 5310 

1GBJG31
K281215
424 

91502 6 2 74,467 23 G 2015 32.75 
(2) G TB0921 

200 
Chevy 
2008   
SEC 5310 

1GBJG31
K381218
199 

91503 6 2 47,710 23 G 2015 32.75 
(2) G TB0924 

201 
Chevy 
2009   
SEC 5310 

1GBJG31
K781232
575 

91518 6 2 36,976 23 G 2016 32.75 
(2) G TB5865 

202 
Chevy 
2009   
SEC 5310 

1GBJG31
K781232
641 

91517 6 2 51,512 23 G 2016 32.75 
(2) G TB5864 

203 
Chevy 
2009   
SEC 5310 

1GBJG31
K781234
393 

91516 6 2 55,303 23 G 2016 32.75 
(2) G TB5866 

236 
Chevy 
2010 
SEC 5311 

1GBJG31
K391172
214 

80513 5.7.9 2.1.0 17004 22 G 2017 32.3 G   

237 
Chevy 
2010 
SEC 5311 

1GBJG31
K291172
480 

80514 5.7.9 2.1.0 12489 22 G 2017 32.3 G TC3731 

238 
Dodge 
2010 
Amerivan
SEC 5311 

2D4RN4D
E7AR205
881 

80515 0.1.4 2.1.0 3765 16 G 2017 31 G   

239 
Dodge 
2010 
Amerivan 
SEC 5310 

2D4RN4D
E9AR205
882 

80516 0.1.4 2.1.0 9265 16 G 2017 31 G   

YOUTH 
CENTER 
BUSES 

                    

              

176 Internatio
nal  1991 

1HVBBN
KN2MH3
74412 

N/A 65C/43A 0  N/A F N/A N/A D TA1778 

195 Internatio
nal  1991 

1HVBBN
KN8MH3
74415 

N/A 65C/43A 0  N/A G N/A N/A D TB0917 

 


